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Reinforced Roof System vs. Replacement

How to Make the Right Decision

By SealTech Solutions

Transform Your Roof. Preserve Your Investment.
Integrate your existing membrane into a new reinforced roof system.

Commercial property owners are often faced with one of the most significant decisions in the lifecycle of
a roofing asset:
Should the roof be renewed or replaced?

Unfortunately, the answer is rarely as simple as evaluating roof age or responding to the first
recommendation received.

Many roofs are recommended for replacement based primarily on age, while others may continue
providing significant value through a reinforced roof system.

Making the right decision requires understanding the condition of the asset, the level of risk, the
remaining service life, and the long-term objectives of ownership.

The goal is not simply to determine what can be done.

The goal is to determine what should be done.

What You'll Learn

After reading this guide, you'll understand:

\/ The difference between a reinforced roof system and roof replacement
\/ When a reinforced roof system may be a viable option

\/ When replacement may be necessary

v/ Factors that influence decision-making

\/ Common misconceptions about aging roofs

\/ How assessments support objective decisions

v/ How to identify the option that delivers the greatest long-term value
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The Common Misconception

Many commercial roofing decisions begin with a statement such as:
“This roof is 20 years old.”

While age is important, age alone does not determine whether a reinforced roof system or replacement
is appropriate.

Two roofs of the same age may have dramatically different conditions, remaining service life, and
reinforced roof system potential.

A roof's condition—not simply its age—should guide major roofing decisions.

Understanding the Reinforced Roof System

SealTech’s Reinforced Roof System extends the service life of an existing roofing system through repairs,
preparation, and a new, fluid-applied, fabric-reinforced membrane that fully adheres to the existing
membrane and integrates it into one roof system.

The objective is to preserve a functioning asset while improving performance and extending useful life.
Potential benefits may include:

¢ Extended service life

¢ Reduced capital expenditures

*  Minimized business disruption

e Improved waterproofing performance

* Enhanced sustainability

e Deferred replacement costs

Fluid-applied reinforced membrane systems are particularly effective for renewing a roof, offering
seamless, monolithic waterproofing that can be renewed multiple times, along with enhanced hail
resistance.

SealTech Insight

A reinforced roof system is not a temporary repair strategy. When properly evaluated and executed, a
reinforced roof system can become a long-term asset preservation solution.
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Understanding Roof Replacement

Roof replacement involves removing and replacing all or substantial portions of an existing roofing
system.

Replacement may be necessary when deterioration, structural concerns, or system failures exceed the
practical limits of a reinforced roof system.

Potential benefits may include:

¢ New roofing system

* New warranty coverage

® Design improvements

e Long-term reset of lifecycle expectations

However, replacement also involves:
e Greater capital investment
* |ncreased operational disruption

e Longer project duration
More construction-related impacts

SealTech Insight
A roof's age tells you when it was installed.
A Roof Asset Score™ helps determine how it is performing today.

Reinforced Roof System vs. Replacement at a Glance

Consideration Reinforced Roof System Replacement

Initial Cost Lower Higher
Project Duration Shorter Longer
Operational Disruption Lower Higher
Sustainability Higher Lower
Waste Generation Lower Higher
Lifecycle Extension Moderate to Full Lifecycle Reset Full Lifecycle Reset
Capital Planning Impact Lower Higher
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Looking Beyond Initial Cost

One of the most common mistakes in roofing decision-making is evaluating options solely based on
initial project cost.

A lower-cost solution is not always the least expensive option over time.
Likewise, the most expensive solution does not always create the greatest long-term value.
The objective should be understanding:

e Cost today
e Remaining service life
®  Future capital requirements
e Risk exposure
Ownership goals

SealTech Insight
The lowest-cost decision today is not always the lowest-cost decision over the life of the asset.

Not Every Roof Is a Reinforced Roof System Candidate

While a reinforced roof system can provide significant value, not every roofing system qualifies.
Factors that may limit roof system suitability include:

e Severe structural deterioration

* Extensive moisture infiltration

e Significant substrate damage

e Safety concerns

e Conditions that prevent long-term performance

Objective assessment, including evaluation of compatibility with advanced fluid-applied systems, is
essential to determine the most appropriate path.

SealTech Insight

Certain reinforced roof systems may also offer renewable warranty opportunities, allowing properly
maintained roofing assets to continue performing without traditional replacement cycles.
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When a Reinforced Roof System May Be the Right Choice

A reinforced roof system may be appropriate when:

v/ The roof remains structurally sound

v/ Waterproofing integrity can be re-established

v/ Deterioration is manageable

v/ Drainage issues can be corrected

v/ The roof remains a strong reinforced roof system candidate
v/ Ownership seeks to maximize asset value

Many commercial roofs enter a stage where a reinforced roof system can provide substantial value
before replacement becomes necessary.

SealTech Insight

Many roofing assets are not facing a choice between repair and replacement. They are facing an
opportunity for a reinforced roof system.

When Replacement May Be Necessary

Replacement may be appropriate when:

v/ Severe deterioration exists

\/ Structural concerns are present

v/ Water intrusion has caused significant damage to insulation or structure
\/ A reinforced roof system is no longer economically practical

The objective is not to avoid replacement. The objective is to determine when replacement provides the
greater long-term economic value than a reinforced roof system.

SealTech Insight
Replacement is not a failure.

It is simply one of several tools available within a comprehensive roof asset management strategy.
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Why Condition Matters More Than Age

Consider two facilities:

Building A

Roof Age: 24 Years
Roof Asset Score™: 84
Condition: Good

Recommended Strategy: Continue Maintenance and Evaluate a Reinforced Roof System

Estimated Outcome - Building A

e Reinforced Roof System Candidate
e Potential Life Extension: 15-25 Years

Building B

Roof Age: 14 Years

Roof Asset Score™: 58

Condition: At Risk

Recommended Strategy: Develop Replacement Evaluation

Although Building A is significantly older, it remains in substantially better condition.

Age alone does not tell the whole story.

Estimated Outcome - Building B
e Replacement Evaluation Recommended

SealTech Insight
Condition drives decisions. Age provides context.

The Role of the Roof Asset Assessment™

The most effective reinforced roof system and replacement decisions begin with objective evaluation.
A Roof Asset Assessment™ helps property owners understand:

®  Roof condition

¢ Remaining service life
e  Future risk

®  Roof system suitability
e Capital planning needs
e Roof Asset Score™

Without objective assessment, major roofing decisions are often based on assumptions.

Transform Your Roof. Preserve Your Investment. | Page6



sea’ 'eCh 720-844-9911 | info@sealtechsolutions.co

Sample Decision Framework

Before deciding between a reinforced roof system and replacement, ask:
Is the roof structurally sound?

Can waterproofing performance be re-established?

What is the Roof Asset Score™?

What is the remaining service life?

What level of risk is acceptable?

What are the ownership objectives?

Which option creates the greatest long-term value?

What are the advantages of the Reinforced Roof System for this asset?

SealTech Insight

The objective is not choosing a reinforced roof system or replacement. The objective is choosing the
solution that creates the greatest long-term value.

The SealTech Perspective
The question should not be:
"Can this roof be replaced?"
Most roofs can be replaced.
The better question is:
"Does replacement provide more value than a reinforced roof system?"

That answer should be determined through objective evaluation, not assumptions.
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The Bottom Line

A reinforced roof system and replacement are both valuable tools within a comprehensive roof asset
management strategy.

The challenge is determining which option best aligns with the condition of the asset, the goals of
ownership, and long-term capital planning objectives.

Before committing to a major roofing investment, understand the condition, value, and future potential
of the roofing asset you already own.

Request a Roof Asset Assessment™

Gain objective insight into:
Roof Condition
Roof Asset Score™
Remaining Service Life
Reinforced Roof System Opportunities
Future Risks
Capital Planning Needs

Request a Roof Asset Assessment™

Discover the condition, value, and future potential of your roofing asset before making major
roofing decisions, and gain clarity on roof condition, remaining service life, reinforced roof system
opportunities, future risks, and capital planning needs.
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